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Background  

Telegraph Media Group publishes The Daily Tele-

graph, The Sunday Telegraph and The Weekly Tele-

graph. Their recent move to a state-of-the-art office in 

the middle of London has placed them at the center for 

business, commerce and politics. The broadsheet 

Daily Telegraph is the leader in the quality newspaper 

market, with sales of around 900,000 copies a day.  

 

In November 1994, telegraph.co.uk was created estab-

lishing the Telegraph as the first online daily UK news-

paper in the UK. In addition to content from the print 

editions, covering everything from news to lifestyle 

features, telegraph.co.uk enables readers to take ad-

vantage of online offers covering a wide range of prod-

ucts and services as well as interactive content.  

 

Problem  

Nothing short of a revolution has taken place in media 

publishing in the last 5 years. Telegraph Media Group 

delivered the infrastructure that earned telegraph.co.uk 

a commendation by The 2004 Newspaper Awards in 

the 'Most Innovative Technology of the Year' category. 

Recognition was reinforced further when  The 2005 

Newspaper Awards saw telegraph.co.uk highly com-

mended in the Best Daily Newspaper on the World 

Wide Web category. 

 

Getting the technology right for moving into the multi-

platform media age is only part of the story. Not only is 

there more to report but it has to be reported faster. 

Behind every news item is a team, investigating, vali-

dating and writing. Good journalism is needed 24 

hours a day, seven days a week. 

 

The Management team realized that re-alignment of 

traditional working practices was essential if they were 

to meet faster moving deadlines, in addition to safe-

guarding profitability. 

 

Facilitating journalist talent between editorial desks 

increased flexibility of response and reduced the need 

for casual overtime staff. However this made tracking 

of resources more difficult and it was important for 

journalists to see planned and published schedules at 

least two months in advance. Future management of 

schedules had to move beyond paper and pencil. 
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