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SuccessFactors Performance & Talent Management

Unlock the True Potential of Your People

For most organizations, the single largest investment is their people which typically make up 70% of
operating costs. Therefore, success or failure hinges on how well organizations use their talent. Yet, many
organizations struggle to optimize their workforce and the value they get from this critical investment.

SuccessFactors helps organizations get the most out of their investment in talent, not simply by automating
and streamlining performance and talent management processes, but by giving organizations the tools to
manage their talent strategically to truly drive business results.

Energize Your People e« Increase Workforce Productivity ¢ Drive Top-Line Results

Drive the Performance of Your People

The SuccessFactors Performance & Talent Management Suite is the industry’s leading complete suite of
strategic HCM applications delivered as a service, enabling organizations to rapidly align, develop, motivate,
source, and maintain a high-performance workforce. With seamless integration across performance and
talent management applications, SuccessFactors gives you the visibility to optimize the performance of your
people and drive business results by supporting the following key business initiatives:

Goal Alignment and Execution

Set and align goals throughout the organization to ensure everyone is
focused on the areas that matter most to the company and measure
performance against these key goals.

Pay for Performance

Ensure that employee accomplishments can be objectively
measured and recognized so that rewards go to the high performers
that you can’t afford to lose.

Talent Development and Planning

Develop, promote, and recruit employees to ensure the right people
with the right skills are in place throughout the organization.
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Performance Management Heritage

We have focused on performance management from the start and our unsurpassed expertise in this area
allows us to bring to market a mature, reliable, and functionality rich product like no other. Industry experts
agree that robust performance management is the core of an integrated talent management strategy

“Performance management is often referred to as the ‘core talent management process’ - because it
creates the ‘currency’ used to align, assess, develop and motivate talent. Organizations cite performance
management initiatives as top priorities in their integrated talent management strategy.”

-Talent Management Suites, Leighanne Levensaler, Bersin & Associates

Delivered via Software as a Service (SaaS)

We are the only organically-built, pure-play software as a service (SaaS) vendor offering a comprehensive
Performance and Talent Management solution. Our secure, reliable, and highly scalable architecture offers
our customers rapid deployment, rapid results, and rapid enhancements at a lower total cost of ownership.
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SuccessFactors Performance & Talent Management Suite

SuccessFactors’ highly scalable and modular suite allows customers to address their immediate needs today
and provides a platform to add new modules as customers build out their talent management vision.

+ Goal Management - Align all employees around a common set of goals
Create, align, and monitor goals across the organization to ensure on-strategy execution.

+ Performance Management - Identify engage, motivate, and retain high performers
Measure employee and give meaningful feedback all while automating and streamlining
performance reviews.

+ 360 degree reviews - Get a more complete picture of performance
Collect feedback from superiors, subordinates, peers, and external parties to better
understand competency gaps and development needs.

+ Compensation Management - Reward employees based on their individual performance
Award salary raises, bonuses, and stock to high performers, streamline compensation
planning, and ensure compliance.

+ Learning and Development - Develop employees to tap their full potential
Ensure employees have the skills they need to meet organizational objectives and give them
the tools to chart a successful career path.

+ Succession Management - Ensure adequate bench strength across the organization
Reveal potential leadership gaps and leverage tools to find and compare succession
candidates across the organization.

+ Recruiting Management - Recruit the right talent to fill organizational gaps
Maximize return on recruiting by strategically sourcing the right talent based on a clear
understanding of performance.

¢+ Employee Profile - Know your employees and keep them connected
Create a corporate social network that paints a more complete picture of your employees
and promotes collaboration and knowledge sharing.

¢ Analytics & Reporting - Gain insights to drive organizational performance
Optimize decision making by capturing strategic insights about workforce performance and
talent management processes.

¢ Common Platform - Common components are leveraged across all application modules to
create a comprehensive, synergistic solution. Some common components include competency
models, a workflow engine, and a centralized permission model.

Enabling a Unified Approach to Talent Management

SuccessFactors supports a fully integrated and holistic approach to talent management. Our solution was
designed and built from the ground up to integrate seamlessly, not just through a common user interface,
but at the database and business logic level. The result is a streamlined application that frees managers and
executives from functional silos and empowers them to optimize the performance of their people.

About SuccessFactors

SuccessFactors is the leading provider of on-demand employee performance and talent management
solutions that enable organizations of every size, across every industry and geography, to realize their
employees' potential and thus drive business results. For more information, please call 1-800-809-9920
or visit www.successfactors.com.
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