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ING realise enormous benefits using....

Octopus

Objective

To introduce an HR solution that provides a databank of aegurih quality people-
based information to support the company in managing its @esibéctively. Ir
contrast to the HR record keeping system alreagace which was both difficult ar
underused, it must be easy to use and to retrieve information, fboth on screen al
in reports.

Throughout the ING group there were plans to implementge lsacale, high cost H
software application. The coshétimescales involved seemed out of proportion tc
requirements of ING Leasing and they looked for a moreddfie solution where tt
benefits could be realised in a much shorter timescale.

Having experienced the considerable benefits of a selfeeeHR software solution i
her previous role with a large company, Jeanne had assumeeltsargice was onl
available on a big company budget. She was surprised to find thatesgece wa:
available in the affordable solution from Octopus and weéxb the opportunity to ac
the benefits of seléervice to the list of objectives she expected the newicoltd
achieve.

Results

ING now has a centralised HR information bank that $y ¢a use, accessible by Jea
in HR and managers and employeesoas the business, and that allows them to €
view and report on HR information.

The leadership team can see reports on key issues sgobtaf absence; managers
employees can directly view information about themselvegangdle they managand
the HR Manager’s time that was previously spent on amsgveoutine queries is free
up for more proactive HR tasks such as improving processesakithg towards mor
efficient and cost saving peopleanagement.
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“....assumed that self-service was only
available on a big company budget.”

K ey business benefits achieved are:

e enabling managers throughout the business to take responsitaiityHR
management and individuals to take responsibility for the&m information

e providing leadership, HR and managers with actionable irgthom about theil
people to support people and business management

* helping everyone to follow sound HR management processes

* improved attendance management, with related cost savings

« efficiency improvements, for HR, managers and employees

« well managed discipling processes supported by all relevant information
documentation

« informative reports and analyses including statisiitf@rmation, absence cost a
trend analyses, and people based information for tenolengfv business

Work is now underway on add) employee benefits information into Octopus
enable individuals to see a clear view of the totalevalutheir rewards.

Story

When Jeanne Brown joined ING leasing as HR Manager in Nove@t the
traditional on premise HR record keeping solutibat was in place had not been k
up-to-date and was neither easy to use nor robust. Rather thar wpeahformatior
stored in an inadequate system, she decided to start widwasolution that woul
better meet their needs.

“People did not regutly update the system because it was not easy to usevan
when information was entered it was hard to retri¢vie any useful format. Also
could only be updated by HR, not by individuals and mandbgeraselves, so there w
no general ownership”.

A replacement was needed that would justify the investment maldeing widely use
and providing relevant information to the business. Jeannethiedinstigation o
alternative solutions, supported by the IT Manager.

Telephone: 0845 1304138
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ING now has a centralised HR
iInformation bank that is easy to use

Company-wide management of HR

ING Leasing’s MD was keen to ensure that HR was not sesolely the responsibilit
of an HR Manager or team, but that responsibility for éffective management
people was owned by everyone in the business.

Having access to relevant update information about people, including tr
attendance records, appraisals, training and contracta \wag element to achievil
this vision of company-wide HR.

“We set out to lookfor an easier to use solution that provided information ahb
aspects of HR for the people in our business. We soon dethdedhe large sca
groupwide HR software application being implemented in otheasrof the grou
business was too big ankpensive for the 90 employee leasing division and we ne
to gain benefits quickly, much earlier than that solutivould deliver.”

When Octopus was demonstrated to them, it was clear thatuld provide all the
record keeping functionality they wel@oking for, but also offered additional bene
beyond their initial objectives.

“Octopus has a self service capability that allowed everyoilee business, managt
and employees to have access to information thateganel to them. Their own defsi
or those of people they manage, can be seen on screerodedepn. | knew of th
advantages of HR sedfervice having used a much more expensive solution il
previous larger organisation. | was amazed to find Iccaghieve these benefits frc
such an affordable application.”

Individuals update their own information on Octopus, suclddseas changes and be
details, and they appreciate the time it saves them bwialj them to provide th
information just once, rather than to several diffemmeas of the business as they
before. They can check their holidays booked and managersalanp details of th
people they manage quickly and easily, without waiting H&t to respond to the
enquiries.

“We wanted to give managers the toolsntanage with, and the base informatior
allow them to manage their people. We achieved this by gilierm access to Octop
and it does help them manage their people better.”

Fax: 01753 886817 Website: www.octopus-hr.co.uk Email: info@ octopus-hr.co.uk
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“Management of absence is a significant
benefit of using Octopus.”

Attendance M anagement and Cost Control

In any organisation there is a significant cost astettiavith sickness absenc
including the cost of temporary personnel to cover the wbdbsent employees. Wi
the old system it was difficult to check whether our absdnack recal was good o
bad, as the information was not kept up to date and managerstdalways repol
incidents of absence to HR.

“Management of absence is a significant benefit of usingpbstoAs it's easier to u
and accessible to the managers, it's moubre likely that the information will b
collected. Through reports on absence and calendar viesvsnuich easier to sp
trends and issues. The export facility allows me to migerace information into Exc
for further manipulation. As we have builip the data over the last year, we
developing a useable knowledge bank that enables us to take theacimim or
attendance.”

At the touch of a button Jeanne can provide information tteddership team to enat
them to make business managemegtisions, or indeed business leaders can dir
access the relevant automatic reports. Attendance iafmmcan also easily t
communicated to payroll.

In the related issue of holidays, individuals can book leave aitiwatly through the
system, enging approvals are gained and recorded and there is aretead of time
taken and allocation remaining. Managers can use a ealemiv of their whole teal
to check holidays booked by the rest of the team, in om@nsure they mainta
adequate cover to keep their service levels on target.

Best practice HR processes

ING had HR processes in place, including procedures fobagioms, appraisal
inductions and disciplinaries. Over time Jeanne has beeswiagi and updating tr
processes.

“The canpany handbook facility within Octopus provides the ideal repysfor this
company wide information, making the latest version of the cagngaandbool
available to everyone. It all helps create this centralisgdurce where anything rela
to HR can easily be found.”

Fax: 01753 886817 Website: www.octopus-hr.co.uk Email: info@ octopus-hr.co.uk
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“We wanted to give managers the
tools to manage with....”

As each process is reviewed and updated, the documentioagd on Octopus al
relevant forms such as blank appraisals can also be dowdleadeprinted by anyon
making the process visible and giving everyone direct accéise iaformation they need.

The date reminders are another very useful feature tHpts HéR processes run
effectively.

“The Activity Reminder feature is enormously valuable in einguHR processes a
followed and key events happen on time. | can make managers and eegpkoyare o
important dates, such as the end of probation period aoddpr myself with at
automated reminder of key events due, to ensure the precessiellowed.”

Reports and Analyses

Octopus has a range of reports and analyses availableatidaly. This achieves one
the main objectives of implementing a new HR solution in onmg the quality of peopl
based information available to HR and business managers.

Attendance reports drlistings of employees by various critieria are used egbulThe
Octopus system also provides a return on investment in othaebsisnanagement areas:

“Octopus also helps us with tenders for new business. We afted to include i
responses to melers breakdowns of employee numbers for instance by jolidonor
proportions of full or part time employees. We can egsilly off these statistics froi
Octopus.”

Jeanne regularly exports information to Microsoft Extceprovide additional analyse
and breakdowns, such as cost of absence by job types atndepis. An easy to ue
export creator allows her to compose the export by clickingheckboxes and drop do
menus. In addition to spreadsheets the information can betestporother repairig tools
or transferred to other applications such as payroll.

Telephone: 0845 1304138
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“People did not update the old system as
It was not easy to use.”

Additional Benefits

After using Octopus for more than a year andedhg benefits from an early stage, II
continue to develop their use of Octopus in new areas.

Currently they are adding information on the employee bengfitwvided to eac
individual, collating the information in conjunction with th€inancial Services provider.

“We are looking forward to being able to give each individiiedct access to informatic
about the benefits they are entitled to. It will help themthe value of what we provi
beyond the salary.”

ING have also reaped the financianefits of using the system to log equipment alloc
to each individual which helps ensure it is tracked and metliwhen people leav
Updates to the functionality of Octopus are availablecaéxtra cost, and a recent rele
extending company car information will be used to help confilEDs.

The two people responsible for Health and Safety recofuing access to the Accide
register for all employees in the business. The secueitys allows them to look at just
this one screen for each eloyee, without having access to other areas. “Octopus y<
flexible in ensuring people see all the information redéveo them, and only tr
information relevant to them”.

Technical Support

ING have a small internal IT function which already hasimber of systems to support.
Octopus was a good choice for them too.

“Our technical people are very happy with the decision toQugtepus for HR. They d
not need to provide any support for Octopus or even have itl@dstan their servers,
which provides another element of cost saving.”

The IT Manager played a part in selecting Octopus inclubtinging at other availabl
HR software solutions. “In IT they were very satisfieith the physical security ¢
Octopus and the in built security featurest tivait access to relevant areas”. Octopt
rigid security controls ensure people have access only tomafmn that is appropria
for them.
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“Octopus is very flexible....”

When it comes to having queries answered or getting help usitig new areas, tt
support team at Octopus have been invaluable.

“Octopus support is fantastic. Their people are very knowledgeaid always provide a
fast response to any queridhe service all the way through from implementation
been excellent.”

Efficiency

Highlighting the benefits of Octopus to the ING Leasing business, Jeanrtes
efficiency as an essential element across the board.

I Centralising all HR information on the solution means @a$os the first point o
reference for anyone across the business for any HR iafiomm whether companyide
or employee specific.

“My time is used more effigintly because | don’t lose hours out of each day in ansg
routine queries. People can generally find the answernssdlees and only refer to n
occasionally when they need more help. | can use my time pnodectively on a rang
of tasks from improvig processes to analysing information that helps manag
business effectively.”

Managers also work more efficiently in managing tiesms.

“With all the information to hand about the people they agan they can be mo
efficient managers, which benefits them and the businessvasle.”

Employees appreciate the availability of information aboum#sives and about tl
company in general. New starters get up and running quicklyessibh of Octopus too.

Telephone: 0845 1304138 Fax: 01753 886817 Website: www.octopus-hr.co.uk Email: info@octopus-hr.co.uk
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“Octopus support has been fantastic.”

“They can get information that they neidunderstand the business and contact pe
It makes for an easier and more efficient start winey can look at therganisatior
chartwithin Octopus to figure out who people are and where thewy,fiand use th
directory to find contact detailsf@eople they need to speak to and even see the
of someone they need to make contact with”.

Jeanne has the final word with her feedback on Octopus:

“Octopus is the most user friendly system | have used anditbeaer busines
enormously. | have nothing but praise for Octopusntpur experience at ING | ci
whole-heartedly recommend it”.
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