Fact sheet

The process of assigning a score to jobs, in order to reflect the demand of the roles, can
be an extremely beneficial exercise. Not only is it the start of a fair and consistent pay

Compensate Job Evaluation

Job evaluation

and grading structure, but can also serve as a strong defence against equal pay issues.

Assessing jobs to determine internal
relativities ensures that the accepted
worth of a job is based on a quantitative
methodology. This ultimately leads to a
much clearer rationale behind pay and
reward. Using job evaluation helps to
avoid confusion surrounding the value of a
job, which otherwise may lead to difficult
reward management issues.

Choosing a robust evaluation scheme can
also help identify existing pay inequality,
while simultaneously helping to avoid
further problems in the future.

Compensate Job Evaluation

Compensate Job Evaluation, the latest
version of NorthgateArinso's proven job
evaluation technology, is a result of over 30
years experience in the pay and reward
field from which over 1000 clients have
benefited.
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Compensate Job Evaluation supports multiple
users along with role-based privileges. This
provides a workflow-based environment and
ensures that the right information gets to the
right people while maintaining central
monitoring for consistency.

www.northgatearinso-reward.co.uk

The Compensate Job Evaluation framework is
completely flexible with support for any
point-factor JE scheme up to and including full
analytical questionnaires to decrease reliance
on judgement calls as much as possible. The
flexibility of Compensate Job Evaluation
means that we can even turn unwieldy
paper-based schemes into a streamlined
automated solution.

The system is available as either a hosted or
licensed on-site deployment both accessed
through a standard web-browser. This
delivery platform reduces the cost overheads
and means that the job evaluation process
can be rolled out across the organisation
quickly and efficiently.

Universal JE

We offer our own job evaluation scheme,
Universal JE, which is built by combining our
experience of over 1000 job evaluation
implementations. The Universal JE scheme
can be applied unchanged to most
organisations or if your organisation has
specific requirements we can design a
bespoke job evaluation scheme based on
alternative approaches in order to match your
local needs.

Your choice of deployment

Compensate Job Evaluation is available in
two deployment modes. You can choose from
the ease of setup and peace of mind of the
hosted model or the enhanced security and
reduced capital cost of the licensed option.

Our hosting systems provide state of the art
data redundancy and security, coupled with
extensive disaster recovery processes to
ensure your information stays safe. Located in
a secure data-centre in Docklands, London;
the system is protected by both physical and
system security backed up by round the clock
monitoring to ensure a guaranteed uptime of
99.5%.

Benefits of Compensate Job
Evaluation

» Effortless collaboration across the
organisation with support for multiple users
and access levels

« Transparency and visibility of the evaluation
process with optional justification text

»  Workflow engine to automate the
authorisation of the interview process

* Multiple schemes operating in one
environment allow different areas of the
business to use the method most
appropriate to their function

» Automatic cross-check rules to quickly
identify inconsistent responses

» Increased throughput by supporting
evaluation shortcuts such as slotting and
matching

» Unmatched flexibility to provide any

point-factor scheme backed up by a full

analytical questionnaire approach if
required

Export to Microsoft Word or Excel

with organisation branding

Improved consistency by tracking

responses to other jobs while scoring

another.
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Compensate Job Evaluation

Consultancy Service

Along with a dedicated team of system
implementers, we can provide an in-depth
consultancy service to assist in the design,
roll-out and administration of your chosen JE
methodology. Our highly experienced team of
consultants can also work with you to modify
an existing scheme or even to design a whole
new one from scratch.

The service is designed to be tailored to your
needs. Whether you are experienced JE
users, or need guidance throughout the
process, we are available to ensure
everything goes as smoothly as possible.

Job evaluation provides a structured and
objective basis for identifying the size of
individual jobs within your organisation. As
such it can contribute directly to the
development of Pay Structures, Career
Development Paths and even to Performance
Management.

The outputs of any job evaluation exercise
can also provide job profiles and requirement
descriptions to support recruitment and
selection processes. In addition, job
evaluation can support your organisation's
commitment to equal pay or to ensure that
your organisation has a robust defence
against challenge.

For an initial disct N aboul your
requirements call
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